Spring 2012 Q & A

Driver Cell Phone Use and Discipline
· “We terminate if they are found to have been on the phone during an accident. If we visually see them on the phone while driving, we discipline them with a warning letter.”

· “We have taken all Company phones from drivers and reinforced the new rules stressing the fines the driver would be responsible for as well as stressing our progressive discipline policy which will be utilized for any and all violations.  We also have informed the drivers the company will not be paying any of the potential fines.”

· “Violation of company cell phone policy: the driver is subject to discharge or suspension.”

· “We treat any cell phone violation as a serious moving violation, which counts as 30 points via our points profile system. The Points Profile counts as follows: 

10 points per personal vehicle moving violation 
10 points per non serious moving violation in a commercial vehicle 
10 points per non serious fleet accident 
20 points per 3rd violation or accident in a 3 year period 
30 points per serious moving violation or serious accident in a commercial vehicle ( 15 over MPH, following to close, careless driving, etc ) 
30 points for any cell phone violation in a commercial vehicle 
30 points for any driver observed by management using a cell phone while driving 

60 points will remove the driver from driving 
All points remain for 3 years 


· “We have a policy that allows for discipline "up to and including termination", but in our accountability matrix it is listed as the "major offense" which dictates either 3rd level disciple (Decision Making Leave or sometimes called suspension) on the first offense.  In practice, we are using the DML or suspension for the first offense, and terminating on the second offense.”
· “Since our company leases all workers, discipline of drivers is left to the labor providers.  That said, we have taken a very strong stance with our labor vendors.  We do not want phones used while our trucks are being operated.” 


· “Our new policy states ‘Termination’.” [There were three other similar comments.]
· “One final written for the first offense and suspension/termination on a second offense.”
· “We are a union company and therefore have to follow established discipline procedures for regulation violations.  First violation is a written warning in their file, followed by a 1 day suspension, then a 3 day suspension, a 5 day suspension, and finally termination.”

· “We do a lifetime written warning which is the last step before termination. One warning basically. “

· “For most safety infractions we utilize a four step progressive disciplinary process.  Infractions involving hand held devices will move the associate to the next step of discipline.” 

· “We have a Driver Safety Policy which makes drivers eligible for a $500 quarterly safety award if no violations are incurred.  On hand held devices, the first violation would be the loss of one quarter of the award ($500); 2nd violation would be the loss of entire year award ($2000); 3rd violation would be termination.”
Sample Policy:  Use of Communication Devices While Driving
Effective immediately Private Fleet drivers are “Prohibited” from using or accessing a communication device while driving a company vehicle.  Communication devices are any devices that make or receive phone calls, leave messages, send text messages, surf the Internet, or download or allow for the reading of and responding to email, whether the device is company supplied or personally owned, including, but not limited to the following:

Cell Phone 

Blue-Tooth hands free devices

Ear -buds hand free devices

Direct connect/two-way radio cell phone devices

CB Radios

Pagers

PDA

Blackberry

This policy does not apply to a driver using a communication device to make an emergency call to a law enforcement agency, health care provider, fire department, or other emergency agency or entity.

Failure to comply with this policy will result in disciplinary action, up to and including permanent loss of company driving privileges and termination of the driver’s employment with the Company.

Procedure

If a driver, while driving a company vehicle, wishes to use or access a communication device, whether to make or receive a communication they should do the following:

1. Do not answer or view the device.

2. Continue to drive to your next designated delivery stop or next available safe parking area.

3. Once you are safely parked with the engine shut down you can return the missed call or view the message.

Position Statement
Company is committed to maintaining a safe working environment for all its employees and to the safety and well-being of the general public. As a concerned citizen in the community, company will make every effort to assure that all our employees follow established safe practices. The success of this Safety effort depends on the cooperation and active support of all of our employees.  Company recognizes that Safety is an ongoing responsibility, demanding a commitment from all levels of employees. 

Definition

Driving is defined by operating a commercial motor vehicle, with the motor running, including while stationary because of traffic, a traffic control device, or other momentary delays.

Driving does not include operating a commercial motor vehicle without the motor running when the driver moved the vehicle to the side of, or off a highway, and halted in a location where the vehicle can safely remain stationary.

