CTP Insider – Fall 2010

Q & A
Q:  
We have a driver who has a pattern of minor (so far) impacts on the right side. It’s apparent that he is having difficulty with space and distance management on that side but what to do? I believe he is basically a good driver and may just have a "lazy" right eye syndrome. Any good ideas on how to address this issue? 

A:
As a motor carrier you have the responsibility to ensure that all drivers are medically qualified at all times. FMCSA 392.3 Ill or fatigued operator states, “No driver shall operate a commercial motor vehicle, and a motor carrier shall not require or permit a driver to operate a commercial motor vehicle, while the driver’s ability or alertness is so impaired, or so likely to become impaired, through fatigue, illness, or any other cause, as to make it unsafe for him/her to begin or continue to operate the commercial motor vehicle. However, in a case of grave emergency where the hazard to occupants of the commercial motor vehicle or other users of the highway would be increased by compliance with this section, the driver may continue to operate the commercial motor vehicle to the nearest place at which that hazard is removed.”

Several different suggestions emerged from members of NPTC’s Safety Committee about how to enforce this policy in this particular situation including one safety professional who stated, “When we have a driver that is seemingly struggling (poor performance) in a specific area we follow the protocol listed below:

· One-on-one meetings with different managers (trying to determine what the issue may be)

· Return to our DOT doctor to see if there are any physical conditions

· Scored driving test with trained instructors

· Scored Close Quarter Maneuvering Course to determine the particular areas they are struggling with (backing, left turns, etc).

· "Safety College" for people with repeat crashes

Another company suggested a complete and comprehensive ride-along with the driver to determine if the driver is using the right side mirrors on the truck while driving. If the ride-along determines that this is a physical issue with the eyesight of the driver, then the driver should be seen by the company’s physical examiner after advising the examiner of the possibility of the condition.  The examiner will then make the determination whether the driver needs to be seen by an eye doctor for further evaluation.

Yet another suggestion encouraged the company to conduct an eye examination paid for by the company specifically focusing on his peripheral vision. This respondent encouraged the company to sit down with the driver and let him know that you are fully aware of the accidents that have been taking place. Discuss and if it is found out to be the issue as stated, place him in a probationary period of 6 to 12 months. Direct him on techniques ensuring that he is turning his head fully to the right when approaching vehicles and any other obstacles on his right side. If the driver has two or more accidents in the probationary period he risks losing his job. 

