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CTP Profile: Mari Roberts, CTP

Mari is currently the Director of Transportation Optimization and Technology for Frito-Lay North America, based in Plano, TX headquarters. Frito-Lay is the division of PepsiCo that manufactures, markets and sells corn chips, potato chips and other snack foods. In her present role, she and her team are responsible for the transportation optimization, network efficiency and technology solutions for the company’s 31 traffic centers in the US and Canada. 

Mari studied Supply Chain Management at Arizona State University, where she grew fascinated by the logistics/transportation sector of the industry. She began her career at the Casa Grande Plant in Arizona where she served as Network Resource and then Traffic Manager. 

“Coming out of college, I had an immediate respect for the Frito-Lay drivers and I wanted to make a difference for them,” she recalls. “Plus, they all had bets I wouldn’t last more than 6-12 months so I had to stick around to prove them wrong! The ever changing, fast paced, challenging environment the transportation industry offers is right up my alley!”

After seven years in the field, she joined the HQ Transportation Team as West Division Network Efficiency Manager supporting 11 traffic centers and then was promoted to Logistics Capability Manager developing the National Capability Strategy for Transportation.  

At that time, she also decided to pursue her Certified Transportation Professional (CTP), which she obtained in 2009. “Personally, the CTP Program and NPTC engagement have played a big part of my career development,” Mari says. “Many people might believe that a fleet with the track record of Frito-Lay wouldn’t gain much from sharing industry best practices. That couldn’t be further from the truth! At the core of Frito-Lay’s success is the drive for success and continuous improvement mentality. We know to stay competitive, we have to continue to innovate and maximize efficiency. NPTC provides just such a culture of continuous improvement.”

“Being around so many outstanding transportation professionals at every NPTC event exposes us to fresh, innovative and creative approaches to many of the problems we face every day. The most meaningful portions of the program are sharing ideas, learning how other companies operate and networking with other private fleet professionals.”

“I try to learn something new every day to continue to develop not only my own capability, but the capability of those around me.” 
What has the CTP meant to her? “Professionally, the CTP program and designation has enabled me to further develop my transportation knowledge and broaden my industry network. Personally, I am eternally grateful for meeting my wonderful husband (Scott Roberts, CTP) through the CTP program!”

Today, she gives back to the program in numerous ways. She serves as Vice Chair of the NPTC Institute Board of Governors; she has been a member of the faculty of the Private Fleet Management Institute, appeared as the guest presenter at an NPTC-J.J. Keller & Associates Webcast on Lean Transportation Management Strategies, and shared her expertise on numerous occasions at the NPTC Annual Education Management Conference and Exhibition. Earlier this year, she was recognized as the Private Fleet Manager of the Year by NPTC.
Why does she believe in investing so much time, energy and content back to the program? “I love what I do for a living and am so proud of the company I work for so it makes it easy to share our learnings and experiences with other private fleets,” she explains. “I am passionate about building capability in others and continuing to develop myself so it’s a win/win!”
Her commitment to the CTP program doesn’t stop there. She has taken steps to institutionalize the program within Frito-Lay. Since becoming one of the first CTPs for Frito-Lay in 2009, she has mentored 10 others to obtain their CTP designation. 
“Having that many active CTPs is definitely an investment,” she says. “After each Annual Conference, we require each of our CTPs to report out a productivity initiative, best practice, or allied member product idea that they picked up over the 3 days that we can incorporate into our business. We have a continuous improvement culture at Frito-Lay and this has been a great way for us to continue to fill our future productivity pipeline while ensuring we’re getting the ROI on the investment. 
Today, the Frito-Lay business is doing very well. “The private fleet has been and continues to be a major player in Frito-Lay’s supply chain and direct-store-deliver system for more than 75 years,” she says. 

The private fleet is comprised of 1,600 drivers, 1,100 owned Class 8 power units and 3,400 Class 7 power units and nearly 4,000 high-cube vans. All power is set up on 10-12-year trade cycles, determined on a combination of depreciation schedule and vehicle reliability. A separate sales fleet of about 15,000 medium-duty units handles deliveries and stocking of retail outlets. The over the road fleet averages 130,000 miles per vehicle annually.

While the percentage of total volume hauled by the private fleet has slightly decreased over the past 10 years because of the single and limited product sourcing items that have increased common carrier usage in several markets. Despite those challenges, the private fleet, which is responsible for delivering product from the manufacturing plants to both internal and external warehouses and customers, continues to grow. 

The primary challenges facing the fleet revolve around cost reduction and productivity initiatives to offset rising fuel and labor inflation. As a result, Mari and her team continue to leverage technology to automate and streamline business processes while providing their teams with tools and systems to increase efficiency and improve customer service. “Over the years, we have become extremely dependent on the technology used for network optimization, dispatch planning, driver bidding, driver payroll and our electronc logging devices,” she says. “In fact, we can’t imagine operating without it.”
The private fleet deliveries exceed the service provided from outside carriers in both tangible and intangible customer service metrics, which is measured on on-time performance. Today, the private fleet hauls about 82% of Frito-Lay’s total volume. 

As a result, “we continue to maintain the cost advantage of providing the lower cost transportation option for the majority of the volume,” Mari says. “And our involvement with NPTC and the strength of our internal team are largely responsible for ensuring that advantage.” 
